E S G Urban Planning Collective
Framework

8 April 2026

A A A A A A A A A A A A A A »
A A A A A A A A A A A A A AL
A A A A A A A A A A A A A A A»
A A A A A A A A A A A A A L
A A A A A A A A A A A A A A »
A A A A A A A A A A A A A AL
A A A A A A A A A A A A A A A»
A A A A A A A A A A A A A ALK
A A A A A A A A A A A A A A »
A A A A A A A A A A A A A AL
A A A A A A A A A A A A A A A»
A A A A A A A A A A A A A LK
A A A A A A A A A A A A A A »

A A A A A A A A A A A A A A\
A A A A A A A A A A A A A A AL

A A A A A A A A A A A A A ALK
A A A A A A A A A A A A A A »



/

S

*
:

:

Introduction

At UPco, we acknowledge the importance of Environmental, Social and Governance
(ESG), as it highlights our impact on the world beyond conventional business metrics.
We’ve developed this framework to clearly define our focus ESG areas and the actions
we are taking in each one.

We hope that this gives our stakeholders insight into our ESG approach and
commitment to long-term sustainability. This framework has been based on the
outcomes of a double materiality assessment, and we are committed to reviewing it
every 2 years and revising as the ESG landscape evolves.
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Acknowledgement of Country

UPco acknowledges the Traditional Owners of Country throughout Australia and
acknowledges their continuing connection to land, waters and community. We
pay our respects to the people, the cultures and the Elders past and present.
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ENVIRONMENTAL SOCIAL GOVERNANCE

Energy and emissions

As a medium sized business providing
professional services, we use energy for
our office activities and work-related
travel — and we seek to minimise the
associated emissions.

> We’re committed to conscious
energy consumption and are
engaging with our landlord to
support a transition to renewable
sources.

> Office appliances are upgraded to
energy efficient options when they
reach the end of their life.

> We encourage green modes of
transport for our employees, with
dedicated End of Trip facilities and
convenient public transport links.

> Carbon emissions from all flights
are offset.
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Waste management

While our footprint is relatively small, we

acknowledge that we still generate waste

through our day-to-day business activities
— and we aim to keep this to an absolute

minimum.

> We divert as much waste as
possible from landfill via recycling
initiatives, including those for
e-waste and ink cartridges.

> When IT equipment is upgraded, our
superseded laptops are donated to
community groups in need.

> UPco employees have access to
KeepCups to prevent waste.

> Where possible, we buy products
(such as printing paper) with
recycled content and minimal
packaging.

> Our IT programs have been
upgraded to eliminate the need to
print, minimising paper and ink use.
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Our workforce

We’re responsible for the health,
wellbeing, safety and professional
development of our employees. We aim to
maintain a diverse, inclusive professional
environment where our people feel
supported to be themselves and perform
at their best.

> We provide leave types including
annual, long service, personal,
parental, family and domestic
violence, community service and
without pay.

> Flexible working is supported for
better work/life balance.

> We strive to maintain a healthy and
safe workplace for employees, with
free annual flu shots and access
to online wellness tools via the
Clearhead Employee Assistance
Program.

> We’re committed to a culture
that supports diversity, equity
and inclusion with zero tolerance
for bullying, harassment or
discrimination.

> Employees receive paid professional
development opportunities, and we
cover 50% of the cost of relevant
industry memberships.

> We offer employee referral bonuses.

> We maintain formal policies and
procedures for all of the above.

> We have a structured social events

program to support engagement
outside the office.
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Our communities

We play an important role in creating
places where people live, work and
connect — and we want our impact to be
positive. We aim to support those in need
and take action to make our world more
equitable and inclusive, particularly for
minority groups.

> We deliver Cultural Awareness
Training for our people at least
every 2 years and are working
towards the development of a
Reconciliation Action Plan (RAP).

> Every year, we organise coordinated
volunteering for the team to
support a relevant cause.

> We organise catering with social
enterprises that contribute to equity
and community wellbeing.

> Our team is encouraged to actively
participate in events to promote
healthy, inclusive communities
such as Pride Month, International
Women’s Day, NAIDOC Week and
RUOK? Day.

> We offer donation matching for
employees every year during the
month of December (up to a total of
$2,500).

> We take a stance against modern
slavery (outlined in our Modern
Slavery Policy).
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Ethical operations

Information technology

We handle valuable and confidential
information, and it’s our duty to ensure
this is kept secure. We’re committed
to the responsible use of technology,

UPco has earned trust and respect in our
industry — and to protect this reputation,
we’re committed to maintaining ethical
leadership, high quality standards,

strong policies and procedures, and a
transparent approach.

harnessing its benefits while protecting
our business and stakeholders from cyber

> We expect that all team members > Our IT support provider engages
understand and adhere to our Code a third party specialist to ensure
of Conduct, Confidentiality & Privacy UPco has strong cybersecurity
Policy and Quality Assurance Policy. measures in place. This includes

> We engage with peers in the regular review of protocols
our industry to maintain an around backing up data, passwords,
understanding of current issues (e.g. software updates and two-factor
via industry associations). authentication.

> Our team is sponsored to > Our employees receive dedicated IT
participate in industry body boards, training, including on relevant topics
programs and working groups. such as the use of Al.

> We maintain a business culture > We maintain and adhere to formal
where leadership decisions policies regarding technology and
are made collaboratively and communication, including the use of
information is shared openly. email, internet, IT equipment, social

> Our leadership team receives media and Al. These policies are
training on important matters e.g. reviewed and updated annually, at a
ESG, Cultural Awareness. minimum.

> A formal process for handling

grievances and complaints is in
place.
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